Chapel Hill Summer Swim League
Minutes
 January 16, 2012  @ HHRC

In attendance:  Kristin Weaver (HRST), Meg McDaniels (TCST), Tiki Gwynne (HHH), Heather Walker (HSP), Pam Reed (SVGC), Kim Isaacs (EXSC), Kristi Geib (HSP), Stephanie Earnshaw (FARMY), Julie Jennings (FARMY), Janine McGee (TSCT)

Meeting called to order at 7:30 pm.  

Old Business:
· November Minutes approved – motion Julie, seconded Stephanie, all in favor.  
· Schedule approved – motion Julie, second Kristi --- all in favor.

New Business:
· Team Unify
· benefits good customer service
· touchpad for meet stuff
· meet mobile
· $250 last year
· new families -- $8 family (advantage to register all possible past users)
· volunteers through the system
· Other sights/services used
· Volunteer spot  (includes an email address
· Signup genius
· Ribbons
· (EACH TEAM) go through ribbon box --- get a count of what you have 
· Champs ribbons ordered now too
· Participant and Heat Winner ribbons – each team decides if they want these (some teams give a piece of candy for heat winners – usually for 10 and under)
· league pays top six places for dual meets
· estimate for ribbons is based on how many meets, how many events, relay events
· only get participant if you did not place in an event
· Will Rikki Mangum do ribbons again this year?
· Suits – SKS, Castaways, AGONSWIM.org, All American Swim – if deciding on a new suit, please make sure that no other team has the same suit (let teams know what you decided).  
· Treasurer Issues
· Domain name – make we sure we have renewed and paid
· Treasurers report requested – reconcile for 2012
· Insurance questions – did rates go up?
· Question about bills for swimmer fees – send out request before champs
· Change the bylaws to reflect fee increase (currently says $3/swimmer, but has increased to $5/swimmer)  
· Other orders
· Score sheets, DQ, Ribbons – DQ slips – US Swimming (DQ swimming)
· EACH TEAM take a count of Score Sheets and DQ slips 
· April agenda will include many items
· Host team – EXSC – in charge of stroke and turn trainings, securing venue
· Other teams check to see if swim clinics will be offered prior to summer swim sessions (Kristin will check with Duke about when and where they will offer these)
· [bookmark: _GoBack]All teams were represented at meeting tonight.

Next meeting:  Tuesday, April 16, 2013 @ 7:30 @ HHRC.

8:21 meeting adjourned
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